
The content is designed to be interactive, offering opportunities to:
• Review foundational concepts related to effective leadership in peer services
• Explore techniques tailored to support the needs of Peer Support Workers in a
variety of workplace settings
• Engage in skill-building related to communication, conflict resolution, and
performance feedback to encourage ongoing growth
• Bridge theory and practice by applying training content to scenarios you may
encounter in a leadership role

This is a hybrid training which consists of 8 hours of live, facilitated content via
Zoom and approximately 2.5 hours of self-guided pre-requisite learning to be
completed independently.

Course Structure:

Topics Covered:

PEER SUPPORT
SUPERVISION TRAINING

Module 1: Understanding the Role of a Peer Support Worker: Delve into core
elements of peer roles and explore how this profession utilizes service
approaches in supportive connections

Module 2: Understanding the Peer Program Supervisor Role: Define key
responsibilities, challenges, and opportunities inherent to this position

Module 3: Knowledge and Skills Application: Practice applying supervisory
skills to scenarios to foster environments in which peer service offerings can thrive

Empowering leaders to develop essential skills needed to highlight the
value of peer roles in healthcare and community settings, ultimately
creating conditions where Peer Support Workers can flourish.
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