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We're creating health
pathways that meet
people where they're at.

Land Acknowledgement

Support House is located on the treaty lands
and territory of the Mississaugas of the Credit
First Nation and the traditional territory of the
Haudenosaunee and the Huron-Wendat people.

We understand that the land we recognize

as Halton has been, and is, home to many First
Nations, Inuit and Metis peoples from across
Turtle Island, and beyond. We also recognize

the unique connections and relationships that

Indigenous people and their ancestors have
had with this place since time immemorial.

We are all tfreaty people, and we encourage
everyone reading this report to continue fo
reflect on and acknowledge events of the past,
all those who came before us, and continue on
the path of Truth and Reconciliation.




Everyone has
a path to support.

STUDIES SHOW that a safe, secure place to live is a pre-condition
for health and wellness. This has been the guiding principle for
Support House since we opened our doors to Chartwell, our first
seven-bedroom location, 40 years ago.

Unfortunately, as we celebrate our 40" anniversary, the need for
housing and support is growing exponentially. We’ve added more
beds to our homes, we’ve added more facilities, and are building
intentional housing. This year, to better meet the needs of the
unhoused population, we will move into the primary care space.

By strengthening our services, aligning and developing our
housing assets, and integrating our supports — including primary
care — within the care continuum, we’re building health pathways
that meet people where they’re at.

Everyone has the right to housing and health.

Alfred Chuang Paul Gregory
BOARD CHAIR EXECUTIVE DIRECTOR

17

People housed from
Region of Halton’s
By-Name List

64

People supported
around primary care
needs in 2023

109

Unhoused or unsheltered people
supported, including in shelters
and encampments in 2023




Everyone has
a path to health.

Traditional primary care often assumes a person can walk Through our Centre for Innovation in Peer Support, we’re building
into a clinic but overlooks the social and psychological barriers system capacity by supporting agencies through training, webinar
that may prevent access. Issues like anxiety, trauma and sessions, consultations, and community practice sessions. Our
substance use can make it challenging to seek care — effectively new eLearning platform offers on-demand peer support learning
excluding some individuals from essential health services. opportunities, plus engagement & co-design training for healthcare
transformations to better meet local and national needs.

We are addressing these barriers by meeting people where
they are at — and by focusing on basic needs and building trust In addition to integrating peer support and persons with lived
through compassionate engagement. Building essential primary experience into everything we do, we’re working with our Alliance
healthcare roles into our outreach and housing teams, is bridging system partners on DEI strategies to ensure more equitable access
the gap between housing support and healthcare and ensuring that meets the unique needs of our clients.
that primary care is accessible to all people in our community.



Everyone has a path to care.

IN BUILDING our Response Team, we saw serious gaps in access
to primary care for people who are unhoused and/or navigating
mental health and addictions concerns.

Together with the Connected Care Halton Ontario Health Team
(CCHOHT), Halton Physicians Association, Oakpark/Churchill
Neighbourhood Centre, the Mental Health + Addictions Alliance,
people with lived experience, family and caregivers, we were
granted funding to develop Halton’s first primary care Mobile
Community Health Centre (EPPIC).

This Mobile Community Health Centre Team will build pathways
within encampments, local shelters, the Churchill Neighbourhood
Centre, Milton, and Halton Hills.

Referrals will emphasize a “no-wrong-door” approach and will
be accepted from community partners, primary care providers,
specialists, ERs, and other acute care services.

Thanks to the support of Alex Irish & Associates, the Burlington
Ontario Health Team (BOHT), and CMHA-Halton, our team is
equipped with a mobile response van, to better support people
wherever they are.



Social Housing is

Everyone hGS a smart investment
a path to housing.

2825 MARIA ST. OCCUPANCY $613/mo
INVESTMENTS in supportive housing improve health and social - $8.7M new build in Acton underway
outcomes, help reduce systemic and structural inequities, provide - 12 single apartments in a
community and belonging through inclusion, and strengthen our 2-story building $1 8 40 /mo
housing and public health systems. - In partnership with the
We’ve continued to invest in helping people find housing stability Region of Halton and CMHC
through a continuum of housing options, including urgent housing,
congregate, and single-unit rent supplements. 2025 CHARTWELL HOUSE RENOVATION $4290/mo
- $1.0M Renovation proposed
Expansion of housing - 2 additional beds proposed
- Additional communal living areas $20K+/mo
2024 RESPONSE TEAM INITIATIVE 2024 GRACE HOUSE EXPANSION - Enhanced accessibility and fire safety
- $1.65M 3-year funding 6.0 FTE - Harm Reduction Housing 3-bed

2026/27 CORNWALL RD. OCCUPANCY
- $20.0M New Build

- Partnership with Region of Halton expansion at Grace House

- Expanded harm reduction/
post-hospital discharge beds - 37-apartment unit residence

- In collaboration with Halton

Regional Police Services and .
local shelters at our 10-bed facility - In partnership with Region of Halton




Everyone has
a path forward.

WORKING WITH our valued partners, we're charting, expanding
and streamlining pathways to improve access to primary care,
mental health and substance use services. The Mental Health +
Addictions Alliance - comprised of ADAPT, Summit Outreach
& Housing, STRIDE, Hope Place Centres, CMHA-Halton and
Support House — have continued to work in partnership across
funding opportunities.

With the Alliance and Calion Technologies, we’re building digital
pathways that streamline intake and supports across agencies.
This innovative work is some of the first being done in Canada.

Our work with the Burlington Ontario Health Team (BOHT) and
Connected Care Halton Ontario Health Team (CCHOHT) is
enabling us to rethink our care as a system, across services and
sectors, for those facing the most barriers to health.

1,354

135

Community Outreach
Team careloads

104

Training + Education
Peer Sessions provided
to community partners

105

Partner agencies
supported

600+

Unique people
supported to navigate
to appropriate services

unique people supported
across all Support House
programming, including:

172

Housed tenants
within our housing
continuum

207

Low-barrier peer
supports through
the Centre




With revenue from various public and private funds,

we understand that responsibly managing our agency’s
operation is of the utmost importance. We believe that
transparency is necessary to achieve that end. These
numbers are condensed from the audited financial
statements and have been approved by Support House’s
Board of Directors.

Our Board of Directors

Alfred Chuang Leah Wilson

Chair Director, Governance and
Nominations Committee Chair

Michael Walters

Vice-Chair Tracy Capstick

Director

Terry Arges
Treasurer, Finance and
Audit Committee Chair Director

Roliza Mascarenhas

Mark Lawrence Matthew Ruf
Secretary Director

Revenue

Expenses

Ontario Health $3,917,889 Salaries And Wages $3,508,305
Ministry of Health $1,046,877 Employee Benefits $427,038
Deferred Capital .

Contributions $110,710 Housing Costs $1,377,882
Municipality of Halton $944,663 Operating Expenses $1,352,571
United Way Halton Amortization $105,974
& Hamilton $325,349

Other Grant Funding $151,962 Total: $6,771,770

Contributions

from Residents $282,353

Other $83,164

Bingo Fundraising -

Donations $19,193

Total: $6,882,160



Our contributors:
Armstrong Strategy Group

Freedom Support Services Inc

Our funders

Ontario @
WeirFoulds LLP

Steve Hall Safety Consulting

Food For Life

Safety Net
OrgCode Consulting Inc.

Parcel Design
Aperture Photographic Media
Tim Welch Consulting
DLA Piper
Kathryn Mettler
Kerr Street Mission
Invizij Architects Inc.
Schilthuis Construction Inc
Denna Berg Consulting

Dr. Andrew Bond,
Inner City Health Associates

@ SHIP L
Heather Collier Consulting
Health Commons Solutions Lab

Our partners
ESTRIDE  onelinkf:

Our donors
100 Women Who
Canadian Equality Consulting

Grace Church Oakville
Care - Oakville
Rotman School of Management

Alex Irish & Associates

Rotary 7080 Oakville
Oakville Community
Foundation

CGC Foundation

Team Garber
Golf Tournament




OPEN DOORS AND POSSIBILITIES

Supporting our community for 40 years.

TO FIND SUPPORT:

Support House
1-833-845-WELL (9355)

Onelink
1-844-216-7411
one-link.ca

Halton Crisis Outreach
and Support Team (COAST)
1-877-825-9011

Support
House

To make a donation visit us at

SUPPORTHOUSE.CA



