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doors, minds,
Open

possibilities.



One out of every 5 Canadians will experience 
a mental illness this year. It is estimated that 
approximately 21% of the population will meet 
the criteria for addiction in their lifetime. There 
has been a 79% rise in opioid overdose deaths 
since the onset of COVID-19. One in 4 youth 
struggle with their mental health. 

Mental health and substance use issues are 
not unique in the Halton region. What is unique 
is getting support close to home.

And over the past year, we’ve learned that’s 
what makes Support House so unique. By 
opening doors, we’re opening minds and  
possibilities for people experiencing complex 
mental health and substance use concerns.  

By providing these services in Halton, we’re 
building a healthier, stronger community for all  
of our neighbours. CAMH studies demonstrate 
how critical access to housing is as an overall  
first step to a healthier community. As you’ll 
see in this year’s Impact Report, by focusing 
our efforts on a housing-first model and a 
team-based approach that rallies our team  
internally and our partners externally, we’re 
preparing ourselves to most effectively meet 
the growing need for support. 

The key is that through Support House, people 
realized they’re not alone. Because our doors 
are open. 

I don’t even know where I would 
be. I definitely wouldn’t be living  
independently, working a job,  
taking care of myself, paying my 
own rent, on medications, or going 
to doctors. Like really working  
on my happiness. 

- GABI

By opening doors, we open 
minds and possibilities

Paul Gregory,  
Executive Director

Dave Bedini,  
Board Chair
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Open doors
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They give you time to work on  
yourself at your own pace, and 
they do give you the support 
whatever resources it is that  
I may need. I look at this house 
like my family. 

- JORGE
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people housed through the  
Region of Halton By-Name List for 
people experiencing homelessness

transitions into appropriate 
housing within Support House

people were supported moving  
into an independent,  

market-rent living situation

Opening doors

Our Impact

15

47

12

A person in social housing costs $613 
per month. If that person was in a  
shelter, it would cost 3 times that. If they 
were in a long-term care facility, the 
cost would be 6 times. A correctional fa-
cility? 7 times. A hospital bed? 22 times.  

We are in a unique moment in time to 
be able to transform our health care 
and mental health and addiction sup-
ports through our work with our new 
Ontario Health Teams (OHT) in Halton. 
Both OHTs (Connected Care Halton 
OHT and Burlington OHT) have mental  
health and addictions focus streams 
into which we are integrating our work.

Establishing better and/or new service 
pathways that focus on better client 
outcomes is essential to creating a  
better system. Our agency is at the 
forefront in the creation of the CCHOHT 
Unified Care Plan which formalizes our 
collaborative work with our sector  
partners for people with multiple needs.  

We are inspired by the courage of our 
current leadership and partners in this 
space, and we are working towards 
transformative change that better 
meets people’s needs in our sector.

Supportive housing is foundational to health and  
wellness. Studies show that investing in supportive  
housing and peer support programming saves across 
the healthcare, social services and justice sector. 
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Support House’s initiative and work to 
get a bricks-and-mortar solution for 
safe beds at our Chartwell location  
in partnership with CMHA-HRB and  
ADAPT supports has filled a much- 
needed gap in our crisis continuum  
in Halton. 

Building on that partnership, we contin-
ue to advocate for an appropriate num-
ber of safe beds in Halton in relation to 
our population needs and in relation to 
other neighbouring municipalities.
 
Last January we submitted a business 
case to Ontario Health to additionally 
fund 5 more community safe beds and 
support staff at the Chartwell location.  
The proposal integrates our work with 
CMHA-HRB, strengthens our partner-
ship and incorporates our staffing mod-
els to better provide integrated care 
and emergency department diversions 

across this part of the crisis continuum  
in Halton. We are looking forward to 
the approval for OH funding these 
much-needed strategic initiatives in  
the next year.

Harm Reduction
We know that Harm Reduction housing 
is a necessary and crucial part of the 
continuum of support for people that 
have intensive and/or impactful use of 
alcohol or other drugs. Reducing harm 
for our residents can be both life- 
sustaining and lifesaving. 

Many jurisdictions have done this well 
and we are working with Org Code 
Consulting to further inform what  
staffing supports and bricks-and-mortar  
solutions are best/promising and  
evidence-based practices as we build 
purpose-built supportive housing in 
Halton.

SUSTAINABLE  
SINGLE UNITS

TRANSITIONAL  
SINGLE UNITS

CONGREGATE  
HOUSING

6.3  
years / 2,290 days 

121  
days

312  
days

5.5  
years / 2,014 days 

Average Length of Stay  
in Housing programs:

TOWNHOMES

Safe Beds
NOR:cH {:;:L[VATION 

Chartwell House
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Open minds
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The first step is incredibly hard, but  
it’s also really empowering. Once you 
take that first step, the next step gets 
easier. There are people out there who 
know what you’re going through. They 
genuinely care, and they’ve been there. 
So they can help you. You just have  
to reach out and take that first step.

- ANNE-MARIE
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Transitioning to an Outreach Team 
approach has enabled Support 
House to open access to support 
many different needs and build 
meaningful partnerships with 
community agencies to address 
more complex situations. 

Leveraging the CCOHT’s Uni-
fied Care model, we are engag-
ing clinical supports, primary care 
and others to have one care plan 
across all agencies. People are 

supported by a team who collec-
tively understands their situation  
so they do not have to repeat  
their experiences — supporting  
a trauma-informed approach. 

This new united, integrated  
model not only provides better 
wrap-around support for  
individuals but allows our staff 
members to have further  
comradery for problem-solving 
and support one another.

Opening minds

Engagement / Co-design
Client Co-Design/ 

Engagement Opportunities

510 
Anonymous  

Surveys/Polls

9 
Group Engagement  

Sessions

204 
Individual Engagement  

Interactions

116 
System Co-Design/ 

Engagement Interactions

Values
Do staff demonstrate agency  
values through their actions?

STRONGLY 
DISAGREE

STRONGLY 
AGREE

2022
2020

2021

Highest Response:
Staff genuinely listen to me.

2022
2021

Impacts
Does our support impact 

your daily life?

STRONGLY 
DISAGREE

STRONGLY 
AGREE

2020

Overall experience
How are the agency  

services overall?

STRONGLY 
DISAGREE

STRONGLY 
AGREE

2020
2022

2021

Highest Response:
If a friend were in need of similar help,  

I would recommend this service.

Highest Response:
Staff provided me timely connection 
to appropriate service and supports.
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Outreach team specialties

Peer 
Support

Creating equal  
relationships built on 
relatability, alignment 
with lived experiences, 
safety, emotional  
support and work on 
relatable wellness 
strategies.  

Fetal Alcohol  
Syndrome Disorder 

Evidence-based  
strategies and  
approaches for FASD 
diagnosis’ or suspected 
and have an ongoing 
connection with the 
ROCK’s FASD clinic. 

Youth  
Services 

Evidence-based  
strategies and  
approaches for youth 
and focus on key  
transition points in 
their lives, including 
from youth to adult 
services. 
 

Housing  
Services 

Navigating complex 
housing needs,  
including landlord- 
tenant relations,  
landlord and tenant 
board and transition 
into congregate living 
settings. 

Harm  
Reduction 

Assertive harm  
reduction approaches 
and support and con-
nect individuals with  
appropriate resources  
and services.

Justice  
Services

Navigating active  
justice-related  
matters, including 
court diversion,  
police interactions,  
and probation.



Sector Representation

First Nations communities

Colleges and Universities

State/Provincial government  
health departments

Peer programs

Health organizations for mental 
health, substance use, homelessness, 
HIV/AIDS prevention education  
and support, children and youth,  
employment services, 2SLGBTQ+  
services, Indigenous supports,  
faith-based supports, harm reduction 
supports, seniors, developmental/ 
intellectual supports, justice supports, 
survivors of violence or sexual  
exploitation, food security.

Family support centres

Hospitals

Sector Representation in Peer 
Support System Capacity Building
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 virtual group sessions run,  
including 520 run by the Centre 

for Innovation in Peer 
Support – Direct Supports team

655

106 
agencies supported, including:

California / Oregon / Virginia / Scotland

 76  
Training Sessions

15 
Webinar Sessions

57 
Community of Practice Sessions 

 (Peer Workers and Peer Supervisors)



Open to all
We’ve built Support House on a mindset 
of ongoing growth and learning to  
ensure we’re providing critical support 
to all and to support the whole self.   
This extends to Diversity, Equity and  
Inclusion foundational training,  
trauma-informed training with staff.

This past year in addition to LGBTQ+ 
training, and ongoing awareness activ-
ities supported by our DEI Committee, 
Support House has dedicated ourselves 
to furthering the Diversity, Equity and 
Inclusion needs within our services and 
workplace through a relationship with 
Canadian Equality Consulting.

Reflecting our community

HALTON 
DIVERSITY 

31%

26%

4%

Born outside 
Canada

Racially  
Diverse

2SLGBTQ+

CLIENT 

DIVERSITY

12%

17%

11%

Born outside 
Canada

Racially  
Diverse

2SLGBTQ+

STAFF/BOARD 

DIVERSITY

29%

43%

14%

Born outside 
Canada

Racially  
Diverse

2SLGBTQ+

per 2016 StatsCan census  
and 2018 StatsCan data
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Open possibilities
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We still have this idea about what a 
drug addict or homeless person looks 
like, and it’s those people – it’s not us. 
But if I never told you that I struggled 
or that I live with PTSD, you would  
never know. You would never know  
that during periods of my life I was 
homeless, that I had interactions with 
the juvenile justice system.

- RICHARD



IMPACT REPORT  2022

In August we received the Official Plan 
Amendment (OPA) and Zoning Bylaw 
Amendment (ZBA) for our 47 Maria St. 
Property in Acton. We expect to begin 
building by this December and have  
already retained our Construction  
Manager Schilthuis Construction Inc. The 
Maria St. build is a $5.5M 12 single unit 
two story apartment building. Our clients 
helped in the design of the building and 
apartments in collaboration with Invisij 
Architects and our housing development 
consultants Tim Welch Consulting. 
 
Our 130 Cornwall site is progressing 
through OPA and ZBA approvals with 
the Town of Oakville. The proposal is for 
a 5-story 37 residential apartment sup-
portive housing building located on the 
current site of our 10-bed congregate 
Grace House. We are soliciting Region 
Halton and CMHC for capital funding, 
MOH for rent supplements to provide our 
tenants with affordability and Ontario 
Health for more intensive staff supports 
to work with more acute needs.

Ongoing evolution
We have continued to evolve our  
relationship with McMaster DeGroote 
Business School to provide our Board  
of Directors as well as our management 
and leadership teams, training and  
good governance practices. We have 
worked closely with DeGroote to tailor  
best practices and training including 
agility, resilience and growth mindsets 
into our work and across our leadership 
teams.
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65% of people experiencing 
homelessness in Halton reported 
mental health concerns 

43% of people experiencing  
homelessness in Halton reported 
substance use issues 

For the most vulnerable clients  
the average time to find  
appropriate housing increases  
by 28% to 77 days

Halton has fewer safe beds  
and support services than other 
regions in the province

Ontarians are using more  
alcohol, tobacco and cannabis 
since the pandemic began

One in 4 Ontarians accessed 
mental health and addictions  
care during the pandemic

Nearly 80% of Ontarians say  
that we’re on track for a serious  
mental health crisis when the 
pandemic is over

25-50% of the homeless  
population are experiencing  
a mental health issue

TO DONATE, VISIT SUPPORTHOUSE.CA

Open eyes 
The need for support is real and growing:



Open book
With revenue from various public and 
private funds, we understand that it is 
important to responsibly manage our 
agency’s operation. We believe that 
transparency is necessary to achieve 
that end. These numbers are condensed 
from the audited financial statements 
and have been approved by Support 
House’s Board of Directors.

Revenue 
ONTARIO HEALTH 
$3,710,842
MINISTRY OF HEALTH 
$773,277
UNITED WAY HALTON & HAMILTON 
$327,060
MUNICIPALITY OF HALTON 
$435,218
DEFERRED CAPITAL CONTRIBUTIONS 
$147,123
CONTRIBUTIONS FROM RESIDENTS 
$295,472
OTHER GRANT FUNDING 
$147,000
OTHER 
$65,095

Total: $5,901,087

Expenses 
SALARIES AND WAGES 
$2,528,667
OPERATING EXPENSES 
$1,574,694
HOUSING COSTS 
$1,150,598
EMPLOYEE BENEFITS 
$486,094
AMORTIZATION 
$153,310
DONATIONS 
$65,095

Total: $5,893,363

IMPACT REPORT  2022



OUR BOARD OF DIRECTORS:

David Bedini  
Chair

Swaraj Mann  
Vice-Chair

Husayn Sidi  
Treasurer

Alfred Chuang 
Secretary

Bonnie Camm  
Director

Michael Walters  
Director

Mark Lawrence  
Director

Benaaz Irani  
Director

Jasmin Ahmad  
Director

OUR TEAM: 

Akemi Moore 
Finance Coordinator

Alyssa Gremmen 
Peer Integration and  
Systems Lead

Avril Halstead 
House Support Coordinator 

Barrie Sachs 
Director, Finance &  
Administration 

Barry Hadlow  
Peer Support Worker 

Betty-Lou Kristy  
Director, Centre for  
Innovation in Peer Support

Carly Lucas 
House Support  
Coordinator 

Christi-Marie Allicock 
Community Outreach  
Coordinator

Christina Jabalee 
Associate Executive  
Director

Clare Sheedy  
Supervisor, Peer Support  
Services

Dave Kilgannon  
Peer Support Worker,  
Community Outreach 

Emelyn Rozas 
Peer Support Worker 

Ethan Hopkins 
Peer Integration &  
Systems Support

Hayley Winston 
House Support Coordinator 

Heather Albertson 
Project Coordinator 

Tamara Glumicic  
House Support Coordinator

Zoe Roy  
Community Outreach  
Coordinator

Jacqueline Walsh 
Peer Support Worker

Jennifer Barclay 
Lead, Data Quality 

Jeremy Daniels  
Manager, Housing Supports 

Joanna Ruta 
Supervisor, Community  
Outreach 

Kelly Green 
House Support  
Coordinator 

Kent McDonald  
Peer Support Worker 

Kim Allen  
Supervisor, Grace House  
and Housing Supports 

Laurier Carriere  
Maintenance Worker 

Lisa McVey 
Communications &  
Marketing Coordinator

Marco D’Auria  
Peer Support Worker

Maria Estrada 
Community Outreach  
Coordinator, Youth 

Melanie Cullis  
Supervisor, Community  
Outreach 

Melissa Lloyd 
Human Resources  
Coordinator 

Michaela Peters 
Service Pathways, Lead

Natalie Millar 
Community Outreach  
Coordinator, Youth FASD

Natasha Blake 
Manager, Community  
Outreach

Ola Rzeszutek  
Community Outreach  
Coordinator, Youth 
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Paul Gregory 
Executive Director

Richard Adair  
Manager, Peer Services

Robert Hurd 
House Support  
Coordinator 

Saira Sanghera  
Community Outreach  
Coordinator

TJ Shurland  
Peer Support Worker,  
Community Outreach 

Vanessa Busetto 
Peer Support Worker,  
Just Be You

Victoria Lynn  
House Support  
Coordinator 

Wumi Aina 
Community Outreach  
Coordinator 

Our agency could not run without the passion  
and dedication of our volunteers!
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Become a partner

Our Valued  
Contributors:
Canadian Equality Consulting 
Freedom Support Services Inc.
WeirFoulds LLP
STR Diversity Consulting
Steve Hall Safety Consulting
Food For Life
Safety Net 
OrgCode Consulting Inc.
Parcel Design
Yellow Robot
Richard Fitoussi and Toby Proctor
Tim Welch Consulting
DLA Piper LLP
The Desk Consulting Group Inc
KPMG
Kathryn Mettler
McMaster DeGroote
Kerr Street Mission
Blue Impact Privacy Consulting
Invizij Architects Inc.
Schilthuis Construction Inc

And every person who has made our engagement  
sessions and impact videos possible!

Support House is always looking to expand our community.  
Contact us to discuss our partnership opportunities.

Our Partners

Our Funders

SUPPORTHOUSE.CA



IMPACT REPORT  2022

Land acknowledgement 
 
Support House is located on the 
treaty lands and territory of  
the Mississaugas of the Credit 
 First Nation and the traditional 
territory of the Haudenosaunee 
and the Huron-Wendat people.  
We understand that the land we 
recognize as Halton has been, 
and is, home to many First  
Nations, Inuit and Metis peoples 
from across Turtle Island, and 
beyond. We also recognize the 
unique connections and relation-
ships that Indigenous people and 
their ancestors have had with  
this place since time immemorial. 

 

We are all treaty people, and we 
encourage everyone to continue 
to reflect on and acknowledge 
events of the past, all those who 
came before us, and continue  
on the path of Truth and  
Reconciliation. 
 
We are grateful for the opportu-
nity to live, work and meet in this 
territory. We are committed to 
learning, and to working together 
effectively to move us towards  
a community where all people 
and living things are valued and 
respected.

Help open doors 

Help support our community by 
making a donation today through 
Canada Helps. All financial  
donations are acknowledged  
with a charitable receipt and
go directly to client programs.

Donations can be made by  
contacting our head office. 

Support House Head Office 
165 Cross Ave, Suite 201
Oakville Ontario, L6J 0A9
Phone:  1-833-845-WELL (9355) 
Fax: 905.844.4961
info@supporthouse.ca

SUPPORTHOUSE.CA




